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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, December 3, 2012

TOWN OF WAREHAM 
Town Hall, Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Rudy Santos, Jennifer Petersen, David Smith, Robert Fitchenmayer, Jo Jeffries, and Salvador Pina

Not Present: Sandra Besse, and Stephen Holmes
Call to Order: Chairman Connaughton called the meeting to order at 5:00 PM. 

New Business:

1. Financial Report Summary (see attached):
a. FY'10 Grant is 100% expended as of 11/26/12. Remaining projects include: Recovery Road.
b. FY'11 Grant is 69% expended as of 11/26/12, up 4% from the October report. 
c. FY'12 Grant - The contract has been executed. Public Service contracts are in the process of being executed.
d. Title 5 Septic Program – Round 6 is 94% expended as of 11/26/12.
e. Revenue as of 11/26/12:
i. Program Income = $85,758.67
ii. Recovery Road = $43,401.48
iii. Bay Pointe = $88,164.37
iv. Info Booth = $3,661.05
Recommendation: Mr. Pina recommended the Board accept the financial report as submitted.

Board Action Required: Mr. Santos motioned to accept the financial report as submitted. The motion was seconded by Mr. Smith. The motion carried 6-0-0.
2. GATRA – Dial a Ride Program

Funds for the program will be expended by the end of January and no funds were allocated in the FY’12 CDBG Grant. 

Recommendation: Mr. Pina recommended that the CEDA Board allocate $3,000 from Program Income to extend services through September 30, 2013.
Board Action Required: Ms. Peterson motioned to allocate $3,000 to extend the Dial-A-Ride program through September 30, 2013. Mr. Fichtenmayer seconded the motion. The motion carried 6-0-0.
3. FY’13 CDBG Grant Application:

The FY’13 CDBG Grant Application is due on February 15, 2013. DHCD has asked all CDBG Mini-Entitlement Communities to submit their applications early if possible (January 18, 2012). Mr. Pina presented an overview of the application for the Board’s approval

Recommendation: Mr. Pina recommended the Board accept the application as presented (See Attachment I).

Board Action Required: Mr. Fichtenmayer motioned to accept the FY’13 CDBG Grant Application as presented. Ms. Peterson seconded the motion. The motion carried 6-0-0.
Old Business:
1. Approval of Minutes – September 17, 2012 Meeting (see attached)
Recommendation: Mr. Pina recommended that the Board approve the September 17, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Peterson motioned to accept the minutes as presented. Mr. Fichtenmayer seconded the motion. The motion carried 5-0-1.
2. Approval of Minutes – October 1, 2012 Meeting (see attached)
Recommendation: Mr. Pina recommended that the Board approve the October 1, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Peterson motioned to accept the minutes as presented. Mr. Santos seconded the motion. The motion carried 5-0-1.
3. Approval of Minutes – October 24, 2012 Meeting (see attached)
Recommendation: Mr. Pina recommended that the Board approve the October 24, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Jeffries motioned to accept the minutes as presented. Ms. Peterson seconded the motion. The motion carried 5-0-1.
4. Streetscape Update: 
On 10/11/12 Mr. Pina met with Bill Madden of GAF, Russ Kleekamp of Green Seal and Peter Sanborn of COG to finalize the closeout of Phase I of the Streetscape Project and discuss implementation of Phase III. The team identified the following as remaining items needed for closeout of Phase I and the organizations responsible: 
a. Obtain Contractor Submittals (Pavao, GAF)
b. Obtain Copies of “as Built” Plans (GAF)
c. Forward operating manuals for the clock to the Town (GAF)
d. Obtain final invoices from Pavao and GAF
e. Forward Snow Removal Plan for the Downtown to CEDA (Municipal Maintenance, GAF)
f. Final Acceptance date for Work (GAF, Pavao)
g. Forward photos and Field Reports to GAF (Green Seal)
h. Organize project files and deliver them to CEDA (COG)
For Phase III of the Streetscape project the following timeline for implementation was developed:
a. 1st Week in November - Meet with Cumberland Farms, Hess Gas Station, the Bait Shop, and Goldeneye Realty to review existing conditions and begin discussions on changes to the plans;   
b. 1st Week in December - Present revised plans to business owners and solicit feedback;
c. 3rd Week in December - Present final draft plans to business owners before holding a public meeting
d. 1st Week in January - Hold a Public Meeting to present plans for Phase II
e. 3rd Week in January - Issue an RFP for construction
f. 2nd Week in February - Receive bids and begin review process
g. 1st week in March - Sign Contracts and begin construction
h. June 30 - Complete construction
Additional Items:

a. Review issues related to curb cuts with Municipal Maintenance (CEDA)
b. Gather Site plans for Hess Gas Station, Cumberland Farms, the Bait Shop and Goldeneye Realty from the Town Planner (CEDA)
c. Review Bylaws & Town Ordinances related to curb cuts with Town Planner (CEDA)
d. Gather Deeds and Perform Survey Work (GAF)
e. Contact Hess and invite them to the November meeting (CEDA)
f. Contact Goldeneye  Realty and invite them to the November meeting (CEDA)
g. Contact Cumberland Farms and invite them to the November meeting (Green Seal)
h. Contact Bait Shop and invite them to the November meeting (GAF)
Recommendation: None. 
Board Action Required: None.

5. Spending Authorization Guidelines for the CEDA Director:

Currently, there are no clear guidelines for the CEDA Director that authorizes spending.
Recommendation: Mr. Pina recommended that the CEDA Director be allowed to authorize spending under approved grants as per the regulations and guidelines outlined by the funding source. For funds that have not been previously approved by the CEDA Board or allocated to a specific grant, Mr. Pina recommended that the CEDA Director be allowed to spend up to $2,500 without prior approval of the Board on any single transaction. The CEDA Director would then be required to report to the Board at its next scheduled meeting the amount of money spent and the reason for spending it. Any expense over $2,500 would require the Boards prior approval.

Board Action Required: Mr. Smith motioned to authorize the CEDA Director to spend funds under approved grants as per the regulations and guidelines outlined by the funding source and for funds that have not been previously approved by the CEDA Board or allocated to a specific grant to spend up to $2,500 without prior approval of the Board on any single transaction. The CEDA Director would then be required to report to the Board at its next scheduled meeting the amount of money spent and the reason for spending it. Ms. Jeffries seconded the motion. The motion carried 6-0-0.
6. Board Reporting Requirements: 

The Board discussed what CDBG activities and funding information it would like the CEDA Director to report on at meetings of the Board. 
Recommendation: The Board recommended that the CEDA Director provide the following information to the Board at each meeting:

Director’s Report to include:

a. Detailed Budget Report

b. Public Services

c. Rehabilitation Program

d. Special Projects

e. Program Amendment Requests;
f. Program Extension Requests;
g. DHCD Quarterly Reports;
The Board also recommended modifying the format of the agenda to place all items that do not require a vote on the Director’s report and all items that do require a vote on a separate action item agenda.

Board Action Required: None
7. Hammond School Warrant Article (see attached): 
Upon recommendation of the Town Solicitor and Acting Town Administrator, Mr. Pina called for an email vote (see attached) to withdraw the Hammond School Warrant article from the Town Meeting agenda. Mr. Pina received 4 votes from: S. Besse, J. Connaughton, D. Smith, and Jo Jeffries to do so. Mr. Pina subsequently withdrew the article from the Town Meeting agenda.
Recommendation: Mr. Pina recommended that the Board research the issues related to the Hammond School and consider submitting an article in the spring.
Board Action Required: None 
8. Letter From the Library Director (see attached): 

Mr. Pina received a letter (see attached) from the Library Director asking that the Request for Proposals (RFP) for Public Services process be reopened to allow the Library to submit a proposal. Mr. Pina forwarded a response (see attached) stating that reopening the process would violate procurement guidelines.
Recommendation: None. 

Board Action Required: None.

9. Grant Announcement (see attached): 
Mr. Pina received notification from SRPEDD (see attached) that the Town through CEDA has received a $15,000 grant to develop concept drawing for Merchant’s Way. He also received notification from the Buzzards Bay Estuary (see attached) that the Town through CEDA has received a $20,000 grant to develop a Stormwater Remediation Plan also for Merchant’s Way. 

Recommendation: None. 

Board Action Required: None.

Other Business:

Adjournment: 7:15
Next Meeting: January 7, 2013
Attachment I

FY’13 CDBG Mini-Entitlement Grant Application
Recommended Funding

Operations: 






$250,000 
Public Services: 

Christopher Donovan Day School Respite Program

  $25,000

Damien’s Pantry





  $25,000

Turning Point






  $25,000

Domestic Violence Program Advocacy and Support

  $25,000

Boys and Girls Club Homework Assistance Program
  $25,000
Public Services Subtotal: 




$125,000 
Housing Rehabilitation:




$125,000

Phase II (formerly Phase III



$400,000
Total







$900,000
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